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Cromaine District Library       APPROVED 

Regular Board Meeting 

Thursday, February 18, 2016 

Members Present: Black, Cafmeyer, DeRosier, Lewis, Sargent 

Members Absent: Oemke, Thompson 

Staff Present:  Director Marlow, Barb Rentola 

Guests:  Peter Bruder 

I. 

 

President Lewis called the meeting to order at 7:01 p.m. in the Community 

Room of the Cromaine Village Library.   

 

 

 

 

II. Approval of agenda 

Moved to approve by Member Black, seconded by Member Cafmeyer.   Passed 

unanimously. 
 

Agenda Approval 

III. 

 

Approval of Consent Agenda 

Member Sargent moved to approve the consent agenda, seconded by Member 

Black.  Passed unanimously.   

A. Approval of 1/21/16 regular meeting minutes. 

B. Acknowledge receipt of the January Financial Report and payment of 

January invoices totaling $70,585.52 and payroll obligations totaling 

$66,779.73. 

C. Director’s Report  

D. Committee Reports  

Community Relations                February 8 

Personnel Committee                 February 4  

Planning Committee                   no meeting scheduled 

Finance Committee                     February 9 
 

Consent Agenda 

Approval 

 

 

 

 

 

 

 

IV. Call to the Public: No Response 
 

Call to the Public 

V. 

 

Director’s Report Update – The Director shared the following verbally: 

Volunteers: 132.75 volunteer hours; 28.75 of them from teens, the remainder 

from adults.  

Decisions: There were no changes in the designated signatures to act for the 

library in business with the banks. The regular meeting dates have been posted 

in lobbies and on the web site. Policy 1010 – Cooperation with Libraries & 

Other Organizations has been posted and provided to all policy handbooks.  

Questions on Finance reports: President Lewis asked by email why we have 

used a full year for Crossroads expenditures, rather than the planned closure of 

April 2017 in the preliminary 2016-2017 budget. The Director explained that 

because the timeline is in flux still and may need to be extended beyond April 

2017 and because there is also a possibility of closing Crossroads to the public 

earlier—even as early as December 31, at this stage of development, it made 

more sense to use the full year. That will be the largest likely amount— 

Director’s Update 
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anything less will be savings. President Lewis also asked about the change of 

$2,810.76 from Operating and where it belongs. This is the result of two miss-

classified expenditures which belong in the Improvement Fund under 975.002 

Building Improvement. One expenditure is the $2,000 for the Hartland 

Township site plan review; the $810.76 is for the new utility shed. President 

Lewis also asked about why we still have a safe deposit box—this was not 

emptied yet. The Director has a list of contents.  

2016-2017 State of Michigan Budget: Per Gail Madziar, executive Director of 

the Michigan Library Association, Governor Snyder's 2017 FY Budget 

Recommendation Holds Libraries Harmless This Year. Modest increases are 

also in the budget for the Library of Michigan, LSTA and the Michigan 

eLibrary, plus for the 15 state public universities (but only if they hold tuition 

increases to 4.8% or less) and to community colleges. This is the first step in 

the development of the state’s budget process impacting state aid for us in FY 

2016-2017 and 2017-2018 (our state aid tends to be split across two fiscal 

years).  

Hartland Area Community Council Fall Event: The Director hosted a February 

16 meeting of interested HACC members to discuss a possible fall event. This 

may replace the “Heritage Day” event of past years; it may be something 

completely different. What is known is that parents are asking when the 

calendar of 2015’s Heritage Day Photo Contest Winners will be published and 

available for sale.  

Livingston County United Way: With the retirement of Nancy Johnson from 

Brighton District Library, a vacancy for a library person opened on the 

Livingston Leadership Council on Aging. This is a task force with the mission 

of following through on the 2008 assessment of needs of older adults in 

Livingston County. The Director is now a library representative of the Council 

beginning March 2016. It is a monthly meeting and, one imagines, some 

additional opportunities for collaboration and engagement in the County.  
 

20-hour Adult Services Librarian: We concluded interviewing earlier today and 

hope to make an offer tomorrow. It is always exciting to talk to both 

experienced and relative newcomers to the library profession. 
  

Member Sargent asked the Director to expand on the item in the printed 

Director's Report covering the Reconfiguration and Renovation. The Director 

explained that the fire suppression system is not resolved. Investigation 

continues and to her understanding, the latest solution is to provide a 250 gallon 

retention tank (smaller than originally discussed) with a fire pump and using a 

dry system. Member Sargent asked if there was anything so far that made the 

project a "no-go." The Director said no, everything is still a go. 
 

VI. 

 

Discussion 

A. Strategic Plan Vision 2020 

Members Cafmeyer and DeRosier discussed their visit to the Hartland 

Consolidated Schools board meeting of February 16, 2016. They spoke for 

about two minutes during the public comment, identifying themselves and 

stating a desire and interest to increase the collaboration between the schools 

 

Strategic Plan 
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and the library. The second public comment was from Harley Keeling, a district 

resident, who, to summarize, wants the schools to donate land to Cromaine so 

that a larger library can be built. The site that he has identified is a wetland and 

Mr. Keeling believes that, due to the zika virus, wetlands should be filled in. 

The School Board President filled Mr. Keeling in on how important the 

wetlands are and also noted that the schools are "busting at the seams" and need 

every bit of property they currently own. Mr. Keeling's primary point, beyond 

Cromaine, is that a second seating of the SAT needs to be held so that HHS 

students have a chance to better their scores when possible. Member DeRosier 

was especially taken by the presentation by Mr. Minsker, HHS Principal, 

regarding the rate at which Hartland High School students go on to post-

secondary education in reality, as compared to the intent and how that compares 

to that figure statewide. It was also noted that by 2025, 85% of the jobs will 

require post-secondary education. The school board determined a new drive to 

create a "culture of going-on to post-secondary education" is needed. Members 

Cafmeyer and DeRosier feel this is an area in which Cromaine can offer many 

resources and suggested a letter from Cromaine's Board President be sent in 

support of and to be a partner in that effort. This also led to the discussion of 

the scholarship award which Member DeRosier had proposed. The scholarship 

award that recognizes Cromaine Library Teen Volunteers is in the works. After 

discussion, a second scholarship award will be offered to support the "culture of 

going on to college."  That information can be shared in the letter to the Board 

and at the next school board meeting which Members Cafmeyer and DeRosier 

attend.  
 

Members Cafmeyer and DeRosier also reported of the many activities which 

Ignite/XDS has inspired and is helping with from meeting with the Hartland 

Township Manager and Communications Director in the coming week, meeting 

with the HCS Superintendent and two Assistant Superintendents in March, to 

sharing the resources of the company with various staff. The blogs and forums 

have been implemented. Member DeRosier's review of The Strangler Vine was 

the first patron review published. The Community Life also is giving a different 

face of Cromaine--all of the trustees will be featured, beginning with the five 

trustees most likely to be on the ballot in November. (Submit a couple brief 

paragraphs and preferred photo to the Director.) 

 

B. Report of Board Evaluation  

President Lewis reviewed the Board Evaluation results, noting that the lowest 

rated area is lobbying. The Director offered that Representative Hank Vaupel 

will be at Kahuna February 19 at 4:00 pm. Fundraising is also low and 

President Lewis believes this is a function of the Finance Committee. 

Discussion followed and, given the likely need for added fundraising for the 

Reconfiguration & Renovation project, this could be a community-wide task 

force. President Lewis also noted that the Personnel Committee believes a 

representative from the Board of Trustees should be at each of the quarterly 

Friends of Cromaine meetings. President Lewis will attend the next meeting 

which is April 19. Member DeRosier tentatively agreed to attend the July 19 

meeting. The actual representative will be determined closer to the date of the 

Friends' meetings but a trustee will be there.  
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Report of 

Board Evaluation  
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C.  Report of Employees’2015-2016 Work Goals’ Progress 

There were no questions about this report. 

Report of 

Employees’ 

2015-2016 Work 

Goals’ Progress 

VII. 

 

Information  

Upcoming meeting dates include:  
      

Mar 8 Planning Committee, 7:00 pm, Director’s Office 

Mar 10 Community Relations, 10:00 am, Crossroads 

Mar 14 Finance Committee, 1:00 pm, Director’s Office 

Mar 16 Personnel Committee, 6:30 pm, Director’s Office 

Mar 17 Board of Trustees meeting, 7:00 pm in the Village 
 

 

Upcoming 

Meeting Dates 

 

 

VIII.  

 

Agenda Items for Next Meeting 

 Strategic Plan Vision 2020 

 Review Board Operating Procedures Manual 

Items for Next 

Meeting 

 

IX. Call to the Public:  

The second call to the public was responded to by Peter Bruder. Peter said that 

he is glad Cromaine is doing the addition. He believes that the library is an 

important part of this community and is doing a good job. 
 

Public Call 

X. Adjournment:  

Motion by Member DeRosier, seconded by Member Black to adjourn at 7:45 

pm. 

Adjournment 

 

 

 

KATHLEEN OEMKE, SECRETARY 

Cromaine District Library Board 

 

Barbara Rentola, Recording Secretary 

Cromaine District Library Board 
 

 

 

Documents distributed to the Board for/at this meeting: 

 1/21/16 Proposed Regular Meeting Minutes  

 January 2016 Financial Reports & Checks Issued Totals 

 January 2016 CDL Investment Performance Report 

 Director’s Report  2/18/16 

 CDL Statistics for January 2016 & updated CDL 4-year Circulation Graph 

 Community Relations Committee Minutes, 2/8/16 

 Finance Committee Action/Decision List, 2/9/16 

 Personnel Committee Meeting Minutes, 2/4/16 

 CDL Board Self-evaluation 2016 

 Employee Work Goals 2015-2016 
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 Select Pages of the Hartland Township 2015 Citizen Survey with Director’s memo 

 2016 Board Meeting Schedule 

 2016 Board & Committee Meeting Schedule 

 January 2016 Board of Trustees Directory 

 Revised Policy 1010 w/ replacement stickers for Revised Policies 6020 & 6026 

 Board & Administrator, February 2016 

 

 

 


